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Goal ACS Strategic Plan 
Alignment 

Strategies Timeline 

Student Achievement 
● Increase Graduation Rate 
● Increase EOC Proficiency 
● Increase ACT Proficiency 
● Increase WorkKeys Proficiency 
● Continue to make Expected Growth 
● E3 
● NCFE’s 
● ASW 

Student Success 
 
Lifelong Literacy 
 
Professional 
Excellence 
 
Collaborative 
Community 
 
Transformational 
Technology 
 
Optimal Operations 

1.  Increase percentage of graduates who 
are prepared for Enrollment, 
Enlistment, or Employment. 
(incorporate E3 logo, high school PSP 
team, information presented at county 
principal and counselor meetings, 
include in conversations with teachers, 
students, and parents) 

2. Help students use their time effectively 
during SMART lunch which includes 
options for tutorial, study time, 
intramurals, club activities, assigned 
senior project days, etc... 

3. Utilize weekly common planning 
(during SMART Lunch) within 
departments to strengthen PLCs and 
improve student learning through data 
use and modified instruction. 

4. Continue utilizing the ACTivate! PLC to 
prepare 11th grade students for taking 
the ACT, ACTivate will take place 
earlier in 1st semester. 

5. Create a freshman academy team to 
visit, research and bring back 
information to the staff.  Possibility of 
implementing Aug. 2017! 

 
 
 

2016-17 



6. Offer job fairs, apprenticeships, 

internships, factory and business visits, 

community college, college tech, and 

four year university campus visits to 

allow students to make informed 

decisions regarding post-secondary 

education.  Expand into the following: 

Community college visits during the 

instructional day to discuss furniture 

academy, HVAC, welding, etc...Allow 

local businesses into classes to discuss 

the opportunities after graduation. 

Bring back former graduates  to talk 

with students about life after 

graduation. 

7. Implement the construction of an 

electronic resume that keeps track of 

academic, extracurricular and athletic 

accomplishments that travels with 

students from one grade to the next. 

(E3)  SEMINAR lessons 1st semester 

will revolve around the development 

of a student resume.  

8. Student lead peer writing offered 
during SMART.  Part of the revised 
writing plan.  Will take place in Dr. 
Vinson’s room. 

9. Writing across the curriculum.  Also 
part of the revised writing plan for 
ACHS. 

 
 
 



 
10. Create an atmosphere of excellence - 

administration continues to be 
available and visible, celebrate 
successes, more public relations with 
academics and electives, create more 
advanced courses, communicate with 
individual teachers as profession. 

11. ACHS will communicate opportunities 
for parents to gain knowledge on how 
to assist children with their 
educational success.  (Parents will be 
informed on a regular basis, about 
school activities via School website, 
Twitter, Powerschool Parent Portal, 
email, School Messenger, Newspaper, 
Radio, Administration phone calls, and 
All athletic teams’ parent meetings 
each season. 

12. Create student recognition 
instruments:  students of the week, 
cougar kindness, etc..reward breakfast 
each month with admin. 

ACHS will implement a Multi-Tiered System of 
Support (MTSS). 

Student Success 
 
Lifelong Literacy 
 
Professional 
Excellence 
 
Collaborative 
Community 
 

1. Hold PD for teachers to ensure 
understanding of the MTSS 
process/language. 

2. Continue Math 1 PLC meetings for Tier 
II interventions.  

3. Begin PLC meetings with Math II, 
English II, and and Biology teachers to 
initiate Tier II interventions in those 
courses.  

4. MTSS implementation will continue to 
progress through PLCs in other subject 
areas during 2017-2018.  (Full 

2015-2019 



implementation expected during 
2018-2019.) 

5. Provide students multiple 
opportunities for academic 
interventions through SMART Lunch.  

6. Continue to identify incoming 
freshman that may need interventions 
using 8th grade data and 8th grade 
teacher/counselor recommendations. 
(Review Tier paperwork for incoming 
freshmen - each year). 

7. Continue to use SAS (Tier II) to assess 
student academic needs (grades, 
attendance, and behavior) to 
implement interventions as necessary. 

8. Continue to use SST (Tier III) to 
problem solve student needs (grades, 
attendance, and behavior) to 
implement more critical interventions 
as necessary - 504 consideration, EC 
consideration, psychological testing, 
other in-building interventions, or 
additional outside services. 

Enhance instruction through continued 
technology integration.  
 
 

Student Success 
 
Lifelong Literacy 
 
Professional 
Excellence 
 
Collaborative 
Community 
 
Transformational 
Technology 

1. Continue 1:1 Initiative - Assist 
classroom teachers with technology 
integration by documenting growth 
through specific use. Classroom 
management techniques will be a 
major focus so that Chromebooks are 
used effectively and appropriately so 
that instructional time is maximized. 

2. Teachers will maintain their LMS and 
keep it updated throughout the school 
year.  

 

2016-2017 



 
 

 
3. Provide skilled based professional 

development in a hybrid format to 
encourage teachers to design 
collaborative lessons.  

4. Utilize our Media 
Coordinator/Instructional Technology 
Facilitator(ITF) in a co-teaching model 
with our classroom teachers. 

5. Strategies will be modeled by ACHS 
administrators to insure the 
appropriate use of technology 
throughout the building.  (Example- 
our principal will use his laptop to 
make changes to the School 
Improvement Plan instead of 
handwritten notes to add later).   

6. Administrators will be fair and 
consistent in evaluating the use of 
technology in the classroom setting. 
Teacher documentation of technology 
and student work will be shared with 
the ITF and accessible to 
administrators. 

7. Staff will utilize common planning time 
during SMART lunch to focus on 
applicable integration of technological 
content for lesson planning. 
Department Heads will develop and 
implement agendas for the common 
planning and share PLC minutes with 
administration throughout the school 
year. 

 
 



 
 

8. Alexander Central will have reliable 
network access for all devices across 
our campus. - Assess current network 
coverage across campus, Upgrade 
areas of school that have been 
identified as needing new or additional 
access points, ACS-Guest will be 
accessible 

ACHS will implement practices that will insure 
the student safety. 

Collaborative 
Community 
 
Optimal Operations 

 
1. Revise lock down procedures to 

account for students during SMART 
Lunch. 

2. Perform more Lock Down drills  more 
frequently and spontaneously. 

3. Increase security at the main entrance 
using the appropriate 
check-in/check-out processes. 

4. Construction of a Guard House at the 
School Drive entrance 

2016-17 

 


